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State of Rhode Island and Providence Plantations
S S DEPARTMENT OF EDUCATION
Shepard Building
255 Westminster Street

Deborah A. Gist Providence, Rhode Island 02903-3400
Commissioner

Dear Fellow Educators,

As we work together to transform education in Rhode Island, one of our priorities is to accelerate all of
our schools toward greatness. To achieve this goal, we are committed to supporting innovations in
schools, programs, and practices across our state. We need to be sure that every student attending a
public school in Rhode Island has access to a high-quality education that will lead to success beyond
high school.

In Rhode Island, charter public schools hold an important place in our strategic plan for transforming
education. Successful charter public schools provide an array of opportunities for thousands of
students, and these successful schools push all of us to think about how we can innovate in our schools
and classrooms and how we can improve teaching and learning. We expect our charter public schools
both to advance the achievement of their own students and to form partnerships with traditional public
schools to advance student achievement in the entire community.

With that in mind, I am pleased to announce that the Rhode Island Department of Education (RIDE) is
accepting proposals for new charter public schools that would like to open for enrollment in the fall of
2015.

We fully support the establishment of new high-quality charter public schools in our state, and we
welcome proposals from individuals and groups who are committed to excellence and to innovation in
public education. The RIDE staff will accept, review, and evaluate applications from new providers or
current providers, and we will place a priority on applications that focus on enrolling and serving
traditionally underserved students or special populations of students.

We have posted instructions for submitting proposals for new charter public schools on our website, at:

http://ride.ri.gov/StudentsFamilies/RIPublicSchools/CharterSchools.aspx

If you have questions about this process or if you need further guidance, please contact Drew Allsopp,
in our Office of Charter Schools: Drew Allsopp, Charter School Coordinator
drew.allsopp@ride.ri.gov
(401) 222-8255

We look forward to welcoming new high-quality charter public schools that will serve in the best
interest of Rhode Island students and families in 2015 and for many years to come.

Sincerely,
Deborah A. Gist
Commissioner



Introduction

In 1995, the Rhode Island General Assembly passed a law permitting teachers and school district personnel to
establish new public schools. The law provided these schools some flexibility from district mandates,
empowering teachers to innovate around school models and methods of instruction. Several years later, the
state legislature amended the law, this time allowing for nonprofit organizations or Rhode Island colleges and
universities to establish new public schools -- again with the goal of encouraging innovation and improvement
in student performance. In 2008, another amendment passed enabling “mayoral academies,” a unique type of
charter school where mayors establish regional charter schools, with the ultimate goal of improving student
outcomes and strengthening communities.

Though Rhode Island’s charter schools have unique qualities, they share characteristics common among
charter schools: they are free, independent, nonselective public schools of choice. Charter schools have
flexibility and autonomy to devise curriculum, choose instructional methods, and develop a mission that best
meets the needs of students. The governing boards of charter schools are self-appointing and are typically
independent from district governance, policies, and procedures. In exchange for these freedoms, all charter
schools must improve student performance, operate a successful organization, and act as responsible
stewards of public funds, according to the terms of a charter. Charters are issued by the Rhode Island Board of
Education to charter school boards, and describe each school’s academic and operational targets, which are
the manifestations of the promises charter schools make to students, families, and the state of Rhode Island.

Charter schools in Rhode Island currently serve over 6,000 students (about 4% of the public school population)
in grades K-12. The majority of Rhode Island charter schools are in urban areas, but charter schools exist
throughout the state, and enroll student populations as different and diverse as our communities.

Request for Charter School Proposals

The Rhode Island Request for Charter School Proposals (RFP) sets forth the criteria and expectations for those
developing an idea for a new public charter school. State law charges the Rhode Island Department of
Education with accepting and evaluating charter school proposals, and recommending those to the Board of
Education that are likely to result in high achievement and innovative methods of education. The Rhode Island
Board of Education has the final authority to approve, renew, and revoke charters.

Throughout the RFP, links and notes are provided to assist charter school applicants. Other guidance
documents can be found on the RIDE website. Please note, however, that these materials do not attempt nor
profess to provide guidance on every federal, state and local law or regulation that is applicable to charter
schools. The applicant is responsible for submitting proposals and managing schools that are in compliance
with all appropriate laws and regulations.

As applicants work to complete proposals, please feel free to reach out to the Office of Charter Schools at
RIDE with questions. RIDE encourages submissions from those applicants who are focused on creating a school
that will guide all students to excellence, and who believe they can lead the way in improving public education
in our state. We look forward to hearing your ideas.



Rhode Island Charter Public Schools
Frequently Asked Questions (FAQSs):

1. What is a charter school?

Rhode Island's charter schools are public schools governed by independent boards and free from many of the
policies and requirements of traditional public schools. They are secular and tuition-free. Enrollment is nonselective
and conducted by random lottery.

Charter schools have flexibility and autonomy in areas including curriculum, staffing, organization, and budget. In
exchange, each charter school must demonstrate that it is an academic success and a well-managed, sustainable
organization.

2. Must charter schools comply with federal laws and regulations?

Charter schools are subject to the same federal statutory and regulatory requirements applicable to traditional
Rhode Island public schools, including laws governing special education and accessibility to students learning
English.

3. What laws govern the creation of charter schools in Rhode Island?

Enabling legislation allowing for the creation of public charter schools in Rhode Island was initially approved by the
Rhode Island General Assembly in 1995, amended in 1998, again in 2009, and again in 2010.

The “Charter Public School Act of Rhode Island” (RIGL § 16-77 through 16-77.4) can be found here:
www.rilin.state.ri.us/statutes/title16/index.htm. Rhode Island has three types of charter schools: district charter
schools, independent charter schools, and mayoral academies. Each charter school type is distinguished by its
establishing entity and its level of autonomy, particularly around staffing and compensation.

District charter schools are established by existing public schools, groups of public school personnel, public school
districts or groups of school districts and may be a new school or the conversion of an existing school. The
establishment of district charter schools requires coordination with district officials and teachers, as well as
agreement from any collective bargaining unit(s) if the charter school intends to have any provisions of existing
agreements not apply.

Independent charter schools are established by colleges or universities within the State of Rhode Island, or by Rhode
Island nonprofit organizations that have existed for at least two (2) years and exist for a substantial reason other
than to operate a school.

Mayoral Academies are created by a mayor or elected town administrator of any city or town within the State of
Rhode Island, acting by or through a nonprofit organization established for said purpose. Mayoral academies enroll
students from both urban and non-urban communities, and a mayor must serve as the school’s Board chair. Unlike
the other two types of charter schools, mayoral academies may elect out of statutory requirements to pay prevailing
wages and benefits, participate in the state teachers’ retirement system, and provide teachers tenure.

For more information on the three types of charter schools in Rhode Island, please see the chart titled
“Characteristics of Charter Schools by Type” at the end of this Request for Charter School Proposals.

4. Who approves and oversees charter schools in Rhode Island?

The Rhode Island Board of Education has the sole authority to grant charters, which are granted after a
recommendation of the Commissioner. Charters are awarded for a period of up to five years and are subject to
renewal or revocation at the discretion of the Board.



The Rhode Island Department of Education’s Office of Charter Schools facilitates the reviews of new charter school
proposals and evaluates existing charter schools. The staff assists the Commissioner and the Board in making
decisions relative to charter schools as well as setting charter school policy.

5. What is the Rhode Island Department of Education’s vision for charter schools?

In keeping with the priorities articulated in the Basic Education Program Regulations and the Strategic Plan for
Transforming Education in Rhode Island, charter schools are established to ensure that all students achieve at
academic levels necessary for post-secondary readiness. With greater autonomy, charter schools are expected to
serve as high-performing alternatives to Rhode Island’s traditional public schools as demonstrated through
measurable student achievement outcomes. Accordingly, charters will provide school choices and opportunities for
Rhode Island families—particularly those with pupils who are traditionally underserved.

Charter schools are intended to be places where creative approaches merge with research and best practice in
academically rigorous learning environments. Expectations will be high for all members of each school community,
and a commitment to continuous improvement will drive all processes. Charters will inspire students, maintain high
levels of engagement, close achievement gaps, and serve as models of distinguished instructional practice to the
end that all Rhode Island students are prepared for the college and career of their choice.

6. What is a charter?

Once a school has received final approval by the Board of Education to operate as a charter school in Rhode Island,
the school’s board of directors becomes formally accountable to the terms of a charter. In general, the school’s
board is responsible for the academic and organizational (including fiscal) health of the school, and ensuring that the
school complies with all applicable laws and regulations.

In Rhode Island, a charter is a contract that the Board of Education uses to confer the authority to operate a public
school. The final charter is developed after preliminary approval of an applicant group’s proposal has been received
from the Board of Education. Final approval will not be granted by the Board until the final charter has been
developed.

The charter includes key elements of the educational plan, program details (such as enrollment expectations), a
number of assurances required by statute, and the performance targets a school must meet during the five-year
charter term. A school’s Accountability Plan, which is a part of the Charter, includes standard targets of academic
performance and organizational viability and may also include school-specific targets. Schools will be evaluated
against these targets, and results will make up the evidence for renewal decisions.

7. How are charter schools evaluated?

The autonomy provided to charter schools comes with increased accountability for results. Toward the end of a
charter term (typically the fourth year of a five-year term), schools are subject to renewal visits and evaluations, the
results of which lead to a recommendation of renewal or non-renewal.

At all times, student learning and instructional excellence will serve as the primary evidence for charter school
decision making and accountability. Throughout a school’s charter term, RIDE’s Office of Charter Schools collects
evidence for these reviews based on three standards:

e |s the school’s educational program an academic success?
e |s the school providing the appropriate conditions for success?
e |sthe school a viable organization?



This rigorous evaluation process includes an analysis of student outcome data, a site visit process, and a review of
key organizational outcomes.

More information on the performance reviews of charter schools can be found in the Office of Charter Schools’
Performance Review Handbook.

8. What can lead to charter revocation?

According to RIGL § 16-77-5.1(b), the Board of Education may revoke the charter of a charter school at any time, if
the school:

(1) Materially violates any provision contained in the charter;

(2) Fails to meet or pursue the educational objectives contained in the charter;

(3) Fails to comply with fiscal accountability procedures as specified in the charter;

(4) Violates provisions of law that have not been granted variance by the Board of Education; or

(5) After three (3) consecutive years of operation, is not a “high-performing charter school,” defined as a charter
public school that has demonstrated overall success.

9. How are charter schools funded?

10.

Charter schools, like all other public schools in Rhode Island, receive state and local (municipal) funding through
formulas described in law. Charter schools are also eligible to receive federal funds, including Title program funds,
IDEA, and Medicaid.

In addition to public formula-driven funds, charter schools may elect to seek additional funding through grants,
awards, loans, or donations. It is typical for Rhode Island districts and charter schools to seek some level of
additional funding to support academic programs and operational improvements. In particular, charter schools have
sought to raise additional funds to pay for school facilities. Unlike district public schools, which typically operate in
buildings owned by municipalities, charter schools must pay to lease or purchase space. Without additional funding,
these costs are paid by public operating funds, which could result in a decrease in spending on academic and other
programming. In cases of major capital improvements, some funds may be available for charter schools through
Rhode Island’s Necessity of School Construction process.

Funding information for all school districts, including charter schools, is collected by the state’s Uniform Chart of
Accounts (UCOA) and reported annually. For more information on UCOA, please visit:
http://www.ride.ri.gov/InformationAccountability/RIEducationData/UniformChartofAccounts.aspx.

What types of students attend charter schools in Rhode Island?

Charter schools serve over 6,000 students in Rhode Island, or about 4% of the public school population. Rhode
Island law requires that charter schools be open to any student regardless of background, characteristics, ability, or
prior performance. One of the purposes of Rhode Island's charter school law is to encourage the development of
schools that serve the different learning styles and needs of public school students and to offer public school
students innovative choices. Accordingly, charter schools may be established with a special emphasis on a particular
subject matter or to serve specific targeted student populations.

Even if a charter school has a special focus, each charter school will be responsible for reaching out to all parts of its
enrolling community. In the event that more students apply to attend a charter school than the school can
accommodate, students will be selected randomly by lottery (except for preferences for siblings of enrolled
students, school staff, and founding members).
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11.

12.

13.

What is the process for reviewing a proposed charter? How long will it take?

The first step in the charter proposal review cycle is the submission of a Statement of Intent. This is a basic overview
of the charter school’s mission and plan. Applicants with quality Statements of Intent are then invited to submit a
full Charter Proposal.

Charter Proposals are reviewed by an advisory committee of educational professionals, and are posted for public
comment. Two public hearings are held in the communities where the school proposes to open. After public
comment and the committee review, a rigorous interview is conducted with the applicants. Once the proposal
review is complete and all evidence gathered, the Commissioner selects which proposals to recommend to the
Board of Education for preliminary approval. This review process, from Statement of Intent submission through the
Commissioner’s recommendation to the Board, takes approximately eight months. Schools that receive preliminary
approval then have a planning year/ readiness period prior to opening.

Further Information on submitting and reviewing charter proposals can be found on the RIDE website at:
http://www.ride.ri.gov/StudentsFamilies/RIPublicSchools/CharterSchools.aspx.

Who is eligible to establish a charter school in Rhode Island?

In Rhode Island, the persons or entities eligible to establish charter schools are defined in state law (RIGL 16-77-2.1):

e Persons or entities eligible to establish district charter schools are limited to:

0 existing public schools
0 groups of public school personnel
0 public school districts, or
0 agroup of school districts.
e Persons or entities eligible to establish independent charter schools are limited to:

0 Rhode Island nonprofit organizations provided that the nonprofit organizations shall have existed for at
least two (2) years for reasons other than to operate a school
0 Colleges or universities within Rhode Island
e Persons or entities eligible to establish mayoral academies are limited to:

0 Rhode Island mayors or town administrators, acting by or through a nonprofit organization established
for said purpose.

Statements of Intent, Charter Proposals, and all related materials at the point of establishing a school must be
submitted to RIDE by an eligible person or a representative of an eligible entity.

At what point in time is a charter school established?

After eligible charter applications are evaluated, the Commissioner decides which applications to recommend to the
Board of Education for preliminary approval. In cases where the Board of Education awards preliminary approval, a
new nonprofit entity must be incorporated with the Rhode Island Office of the Secretary of State. The new nonprofit
entity, through an independent and properly formed board of directors, shall:

e have the intention and sole purpose of operating a public charter school; and
e abide by all laws and regulations relating to public boards, including Open Meetings Law and Rhode Island Code
of Ethics Regulations.

11



14.

15.

The governing board of the new nonprofit entity must be formed in accordance with the RIDE-approved bylaws
submitted with the Charter Proposal. Fiscal policies must be approved and in place prior to receiving charter school
planning grants; the governing board will be responsible for the oversight of these funds if they are awarded.

Final Charter

Authorization to operate as a public charter school requires final approval by the Board of Education. The
Commissioner may recommend final approval after all readiness criteria are met, as outlined in C-1-4 of the Rhode
Island Charter School Regulations.

After the development of a final Charter and an affirmative vote of final approval by the Board of Education, a
Charter is granted to the nonprofit entity established to operate the charter school.

To what extent must the persons or entities that established the charter school remain affiliated
with the new charter school?

Once a charter school is established, the establishing person(s) or entity and the governing board of the charter
school may decide how they wish to structure any ongoing affiliation or relationship. Staff or board members of the
establishing entity may opt to serve on the governing board of the charter school, but must be mindful of any
conflicts of interest that may arise, especially in cases where the establishing entity and the charter school begin a
contractual relationship to render services to the charter school.

Responsibility or Establishing Persons Nonprofit Entity Designing and
Contribution or Entities Operating the Charter School
After Preliminary Approval | After Final Approval

Apply to establish a charter X
school
Provide expertise and
support as part of applicant X
group
Recipients of a charter and X
accountable to its terms
Manage finances designed
for school planning and X X
operations
Request amendments to X
final Charter
Seek charter renewal X

Can charter schools access startup funding?

Preliminarily approved charter proposals may apply to RIDE for charter school program (CSP) startup funding, which
is a program of the US Department of Education. The first portion of this funding is dedicated to planning, which is
accessible prior to final approval by the Board of Education. The second portion of startup funding is for
implementation, which is accessible after final approval. High performing charter schools may also apply for CSP
dissemination grants to partner with other public schools to share best practices. All CSP funding is contingent on
the quality of submissions and availability of funds.

Further information on CSP grant awards and application procedures can be found at:
http://www.ride.ri.gov/StudentsFamilies/RIPublicSchools/CharterSchools.aspx

12



16. Where can | find the most up-to-date materials and contact information for Rhode Island charter

school-related issues?

The Rhode Island charter school statute can be found here:
www.rilin.state.ri.us/statutes/title16/index.htm

The “charter schools” portion of the RIDE website, including contact information, can be found here:
http://www.ride.ri.gov/StudentsFamilies/RIPublicSchools/CharterSchools.aspx

The Basic Education Program regulations (BEP) can be found here:
http://www.ride.ri.gov/InformationAccountability/Accountability/BasicEducationProgram.aspx

The Board of Regents Regulations Governing Rhode Island Public Charter Schools can be found here:
http://www.ride.ri.gov/Portals/0/Uploads/Documents/Students-and-Families-Great-Schools/Charter-

Schools/Charter-Regulations-for-Promulgation-2011[1].pdf

For information on special education laws and regulations see
http://www.ride.ri.gov/StudentsFamilies/SpecialEducation/SpecialEducationRegulations.aspx

For information on the laws, regulations, and best practices relating to English language learners, see:
http://www.ride.ri.gov/StudentsFamilies/EnglishLanguagelearners.aspx

13



Rhode Island Charter Public Schools
Proposal Deadlines and Submission Instructions

Deadlines The deadline for receipt of all materials in the Office of Charter Schools is 5:00 PM on
the due date indicated.

e Statement of Intent: December 1, 2013
e Charter Proposal: April 1, 2014

Proposal materials received after these deadlines will not be considered.

Format Both the Statement of Intent and Charter Proposal should apply the following:

e One-inch margins
e 12-point font
e Atable of contents that references all attachments
e Page numbers (including on attachments)
e Limits:
0 Statement of Intent: word limits noted on requirements
0 Charter Proposal: 80 pages, excluding attachments
e Use MLA Style footnotes for all references and citations. Excerpts from any
source must be cited.
e Submissions will be published. Please proofread.

All complete submissions will be available to the public and posted on the RIDE website.

Submission
For Statements of Intent and Charter Proposals, submit:
e one (1) original hard copy, bound, with original signature; and
e one (1) electronic PDF file (must include scanned cover/signature page)

After Charter Proposals are deemed complete by RIDE, applicants must submit:
e three (3) original hard copies, bound, with original signatures and a revised
submission date if applicable; and
e one (1) electronic PDF file (with scanned cover/signature page)

Please note that all appendices and attachments should be integrated within the bound
hard copies and in the PDF file. Please do not mail or email components separately.

Hard copies should be mailed to: PDF files should be emailed to:

Office of Charter Schools drew.allsopp@ride.ri.gov
Attn: Drew Allsopp, Charter School Coordinator

Rhode Island Department of Education

255 Westminster Street

Providence, R1 02903

14



Rhode Island Charter Public Schools
Proposal Review Process

Step 1:

Step 2:

Step 3:

Step 4:

Step 5:

Step 6:

Step 7:

Statement of Intent December 1

Statement of Intent submissions are due on December 1. The purpose of the Statement of Intent is
to provide a conceptual overview for the proposed charter school, and an introduction to the
applicant group, prior to submitting a full proposal. The Statement of Intent also enables the Office
of Charter Schools to prepare for technical assistance trainings.

Within several weeks of submission, the Commissioner will invite applicants to submit full charter
proposals from those whose Statements of Intent meet the eligibility criteria and demonstrate a
likelihood of establishing and maintaining a high-performing charter school.

Charter Proposal April 1

Proposal submissions are due on April 1, and will be reviewed by RIDE for completeness before
being deemed satisfactory and complete. RIDE will notify all applicants of completion status. In
cases of incomplete proposals, RIDE reserves the right to request additional information or
revisions. Substantially incomplete proposals will be removed from the process, and applicants may
reapply in a future cycle.

District charter school applicants: once deemed complete, district charter school proposals must
also be submitted to the school committee of the district where the district charter school is
proposed to be established.

Public Comment May/June

Satisfactory and complete applications will be posted for public comment for a 60-day period.
During this time, at least two (2) public hearings will be held in the community where the proposed
charter school is to be located.

Proposal Review May/June

Complete proposals will be reviewed by an advisory committee comprised of education
professionals from inside and outside of RIDE with a range of content expertise.

Capacity Interview June/July

The capacity interview is a half-day in-person interview designed to yield further detail about the
applicants’ plan and their capacity to carry it out. Attendance will be expected from all members of
the applicant group.

Commissioner’s Recommendation July/September

The Commissioner recommends for preliminary approval those proposals most likely to develop
into high-performing charter schools.

Board of Education: Vote of Preliminary Approval July/September

The Board of Education has the sole authority to grant approvals of charter proposals. Preliminary
approval is a formal endorsement of the conceptual design of the charter school. It does not grant
a charter, however, nor signify readiness to begin operation.

15



Rhode Island Charter Public Schools
Readiness Process

Orientation:

Planning

Funds:

Readiness:

Final Charter:

Final
Approval:

October
Shortly after receiving preliminary approval, applicants will be required to attend a readiness
orientation that introduces them to the steps necessary to obtain final authorization and to
successfully open a charter school.

October/November
If available through the US Department of Education’s Charter Schools Program (CSP), RIDE may
issue planning and implementation funds for preliminarily approved applicants that submit
requests under the program.

October through April
Final authorization to operate depends upon the applicant having achieved a number of
readiness criteria. RIDE Charter School Regulation C-1-4 describes a set of readiness criteria that
must be met prior to receiving final approval by the Board of Education. These criteria include
forming a public board, securing a facility, hiring staff, enrolling students, and developing a final
charter.

March
RIDE will provide to the applicant a draft charter template, which will then be developed into a
Final Charter. The Final Charter includes the specific rights, duties and responsibilities of charter
schools, including performance criteria and standards for Rhode Island charter schools.

April
Applicants who successfully complete all project readiness criteria will receive a
recommendation of final approval from the Commissioner. Informed by this recommendation,
the Board of Education may grant final authorization to operate by approving the final charter.

16



Statement of Intent: Overview & Requirements

The submission of a Statement of Intent is the first step in the process for proposing a Rhode Island charter
school. The Statement of Intent is an initial opportunity for an applicant to describe the purpose and concept
for the proposed charter school, and for the Office of Charter Schools (OCS) to assess the applicants’ concept.
The Statement of Intent also provides the OCS with an opportunity to plan technical assistance for applicants
toward submitting a full proposal. The components of the Statement of Intent are:

e Statement of Intent cover sheet (including original signatures)
e Statement of Intent narrative, which must respond to each of the prompts below.

A Please provide a mission statement that accurately and succinctly conveys the mission of your
proposed charter school. Your statement should be written for a general audience, free from jargon
and technical terminology. It should state what your school will provide, for whom, and how (i.e. using
what methods?).

max 50 words

Please analyze and interpret your mission statement. Discuss the specific words you selected to convey
your mission, and what you hope readers will take away about the commitment you intend to make.
max 200 words

B. Please describe the origin and development of ideas for your proposed charter school, including:
e The circumstances leading to its conception
e The people involved in conceptual development
e The beliefs, research, and experiences driving the concept
e Community and other stakeholders who have been consulted
e Role models: others succeeding using related methods under similar conditions
max 600 words

C. Imagine you are speaking with a prospective parent and are asked to describe a typical week for a
student at your proposed school. How would you respond?
max 300 words

D. Rhode Island charter schools are intended to be vanguards, laboratories, and an expression of the
ongoing and vital state interest in the improvement of education. In determining which Statements of
Intent will result in high-quality Charter Proposals, RIDE looks at several criteria, including:

a) effectiveness: the degree to which your school will produce measurable results;

b) significance: the degree to which your school will address a problem or fill a need;

c) innovation: the degree to which your school will provide new options or opportunities;

d) transferability: the degree to which aspects of your program will be shared and used by others;
e) sustainability: the factors that will keep your organization strong over time.

Please describe how your proposed school will meet each of these criteria.
max 800 words
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Rhode Island Charter Public Schools
Statement of Intent Cover Sheet

Name of Proposed Charter School:

Proposed Location of School:

Proposed Sending District(s):

Primary Contact:

Proposed Role with Charter School:

Address:

City/State/ZIP:

Phone:

Email:

Proposed enrollment during initial five-year charter term:

School Year

Grade Levels

Total Enrollment

# of school sites

2015/16

2016/17

2017/18

2018/19

2019/20

Proposed grade levels when fully expanded:

Total student enrollment when fully expanded:

Total number of school sites when fully expanded:

Charter School Type: |Select...

Establishing persons or entities (in accordance with RIGL § 16-77.2-1, 16-77.3-1 or 16-77.4-1):

Person or Representative of Entity Establishing the School:

Signature:

Print Name:

Position/Title:

Date:

Additional Representative from Applicant Group:

Signature:

Print Name:

Proposed Role with Charter School:

Date:
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Rhode Island Charter Public Schools
Charter Proposal: Overview & Requirements

Rhode Island General Law 16-77-3.1(c) asserts that charter schools are established to: improve pupil learning
by creating schools with rigorous academic standards for performance; increase learning opportunities,
especially for students who are identified as educationally disadvantaged or at-risk; encourage the use of
innovative teaching methods; create opportunities for teachers; provide parents and students with expanded
choices; and encourage parent and community involvement in public schools. Guided by these directives, RIDE
accepts charter school proposals and evaluates them in accordance with the requirements herein. A complete
and full charter school proposal is comprised of the following components:

LI Proposal cover sheet. The cover sheet must be complete and contain two signatures: one from
a representative of the establishing entity, in accordance with the type of charter school being
proposed’; and at least one signature from an additional member of the applicant group who
plans to have a substantial and ongoing role with the charter school if it is approved.

[0 Executive summary. The executive summary should provide an accurate and succinct overview
of the proposal. The executive summary may be shared directly with the press and other
stakeholders during the review period.

[l Proposal narrative. The body of the proposal should contain a comprehensive plan and vision
for the charter school, according to the prompts and requirements in this Request for Charter
School Proposals.

[J Attachments. The proposal requirements prompt for mandatory attachments, which must be
included in the submission of a complete proposal. Voluntary attachments may also be
included.

Mandatory attachments are as follows:

Resumes of founding group

Resumes of prospective board members

Draft bylaws

Job description of school leader

Audit of managing/partnering entity (if applicable)

Annual report of managing/partnering entity (if applicable)

Draft term sheet or contract with managing/partnering entity (if applicable)
Draft school calendar

Five-year budget projection

O 000000 O0OO0o

Voluntary attachments may include:

0 Job descriptions of staff members
O Resume of school leader candidate and/or other leadership staff
O Letters of support

1 please see the Office of Charter Schools’s Frequently Asked Questions for additional information on establishing entities.
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Rhode Island Charter Public Schools
Charter Proposal Cover Sheet

Name of Proposed Charter School:

Proposed Location of School:

Proposed Sending District(s):

Primary Contact:

Proposed Role with Charter School:

Address:

City/State/ZIP:

Phone:

Email:

Proposed enrollment during initial five-year charter term:

School Year

Grade Levels

Total Enrollment

# of school sites

2015/16

2016/17

2017/18

2018/19

2019/20

Proposed grade levels when fully expanded:

Total student enrollment when fully expanded:

Total number of school sites when fully expanded:

Charter School Type: |Select...

Establishing persons or entities (in accordance with RIGL § 16-77.2-1, 16-77.3-1 or 16-77.4-1):

Person or Representative of Entity Establishing the School:

Signature:

Print Name:

Position/Title:

Date:

Additional Representative from Applicant Group:

Signature:

Print Name:

Proposed Role with Charter School:

Date:
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Executive Summary

Provide an executive summary, no more than two pages in length, which summarizes your charter school
proposal.

The executive summary should include:

e 3 mission statement;

e the need for establishing the school;

e the goals of the school;

e adescription of the individuals who comprise the applicant group;

e an overview of the school’s educational program;

e adescription of any unique features of the program and mission-specific areas of focus;

e anoverview of the school’s governance and management structures;

e adiscussion of teaching at the school, including support and supervision for teachers;

e anoverview of the organizational plan, including any relationships with organizations that will be
major partners or providers such as school districts, charter management organizations, or colleges
and universities;

e asummary of what the school ultimately hopes to accomplish.

The executive summary should not contain new information or content that is otherwise not included in the
proposal narrative and attachments.

The executive summary, together with the proposal cover sheet, should provide an accurate and succinct
overview of the proposal. These documents may be shared directly with the press and other stakeholders
once the proposal is deemed complete and posted publicly for review and comment.
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l. Mission Statement

A mission statement should clearly and concisely communicate the core purpose of your proposed charter
school. It should answer the following questions: What will your school provide? To whom? How (using what
methods)?

A mission statement should be inspiring yet attainable without being melodramatic. Stakeholders who read
the mission statement should be able to know if and when the mission is being achieved; progress should be
measurable. Beware of clichés, jargon, and technical terminology.

Proposals are required to:

e Provide a mission statement for the proposed school that is meaningful, manageable, and measurable.
e Provide an analysis of the mission statement that:
0 discusses the specific words selected to convey the mission, and

0 explains how the mission statement captures the commitment the applicants intend to make
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[I.  Community Need and Support

This section should communicate why the applicants are proposing to start a new charter school for this
particular community or communities, and how the school will become a part of the wider community.

Applicants proposing enrollment areas not tied to city or district boundaries (e.g. statewide catchment area,
virtual programs, etc.) must still consider how the following prompts apply to the school structure they are
proposing.

Proposals are required to:

e Describe the community or communities from which the proposed school intends to draw students,
including community demographics.

e Describe the target student population.

e Include a specific rationale for selecting this particular community, and highlight how the proposed
school will enhance or expand opportunities already available within this community. Strong responses
will go beyond an analysis of state test scores or a general argument for school choice.

e Discuss the degree to which the applicant group has consulted with community members, including
the strategies used to solicit community input regarding the educational and programmatic needs of
students.

e Describe the extent to which community members will continue to be engaged during future planning
and operations of the school, and the nature and extent of any ongoing involvement in the governance
and/or operations of the school.

e Describe the extent to which community partners or relationships will create opportunities for
students and support the mission and success of the school.
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. Goals

Goals are the manifestation of the promises a new charter school makes to students, families, and the state
of Rhode Island. In this section, applicants will describe the goals of the proposed charter school. Each goal
should indicate a specific target to be met within a certain time period and using a specific metric.

First, applicants are asked to demonstrate an understanding of the goals and measures specified in the Rhode
Island Charter School Performance Review Handbook. Charter schools in Rhode Island are held to common
measures of academic, financial and organizational performance. Each charter school also has the
opportunity to develop mission-specific goals and measures that evaluate the unique qualities of individual
schools. Taken together, these goals form an Accountability Plan. Meeting or exceeding these goals ensures
that your charter school is meeting the promises it has made. Failure to meet these goals will be reflected in
annual and renewal reporting, and may result in nonrenewal or school closure.

Proposals are required to:

e Summarize the applicants’ understanding of the goals in Rhode Island’s Charter School Performance
Review Handbook, and provide an assurance that the school will meet or exceed the targets in the
Handbook.

e Provide two to four additional goals that may be used to assess academic progress of students.

Strong goals will enable a deeper review of progress in core areas, and/or in subjects not currently
tested using statewide assessments, and/or in grade levels not currently assessed using statewide
assessments, and/or in other components of the proposed mission that are not captured in statewide
assessments (e.g. progress in the arts, language acquisition, college readiness, etc).

Please note that additional academic goals are intended to supplement, and not supplant, the standard
academic targets for Rhode Island charter schools. Mission-specific goals may not overlap with or
contradict the goals in the Performance Review Handbook.

e Provide two to four goals that may be used to evaluate the organizational strength of the proposed
school.

e Provide any additional goals or targets the applicants wish to propose to evaluate performance of the
proposed school.

If issued preliminary approval, school representatives and RIDE will meet to develop a Final Charter prior to
final approval. At that point in time, RIDE and the school will work together to determine which goals
included here (or refined versions of them) will be included directly into the school’s Accountability Plan.
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IV. Educational Program

A clear and focused vision for an educational program is crucial to the success of a charter school proposal.
Responses to the following prompts should inspire confidence and describe how your educational program
will serve the needs of all students.

Beware of providing an “everything but the kitchen sink” educational program description that lacks focus and
promises too much. Beware also of general descriptions that do not present a clear vision of what you intend
to do and how it will work. Reviewers realize that every detail of educational program decisions may not be
finalized at the point of proposal submission. In these areas, rather than leaving sections blank or vague,
please provide a convincing explanation as to how you will fill gaps that may currently exist in your program
during the school’s planning year. Do not overuse the promise of future planning, however; reviewers expect a
substantially clear and detailed plan at the point of proposal.

Finally, do not assume that reviewers will understand references to specific programs or products. Include
context, explanations, and citations where necessary.

IV(a). Guiding Principles

A charter school’s guiding principles should define a set of core beliefs and values that forms the basis for the
rest of the program, including the pedagogical approach, curriculum decisions, assessment practices, school
culture, and academic and organizational goal-setting. The principles should be informed by research,
experience, and proven practice.

Proposals are required to:
e List the guiding principles of the charter school.
e Define or clearly explain each of the guiding principles.
e Discuss the research and experiences that have informed the formation of these guiding principles.

e Include examples of how each principle will translate into actions and decisions at your proposed
school.

e Provide examples of role models — schools, programs, or individuals — who are succeeding using
related principles under similar conditions.

IV(b). Curriculum and Coursework

Rhode Island’s charter schools have the freedom to choose and/or develop curricula and courses of study that
best serve the diverse needs of the student population and reflect the mission of the school. In this section,
reviewers should be provided with a comprehensive sense of the breadth and depth of the program, including
how curriculum and coursework will align across grade levels. Regardless of whether the curriculum is
purchased, previously developed, or internally developed, it must be clear that it will be aligned with Common
Core Standards and other standards adopted by the state of Rhode Island, such as the Next Generation
Science Standards.
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Proposals are required to:

e In atable organized by grade level, outline the course of study/ course offerings at the school. Include
core academic subjects as well as special, elective, alternative, and other coursework.

e Provide a narrative that further explains the course of study and curriculum at the school. Include
sufficient detail in areas of study that are specific to the mission of the school (e.g. engineering, arts,
etc.). If decisions have not yet been made in certain areas of the curriculum, please explain how
decisions will be made at a later date.

e Make a strong case in support of the curriculum. What research, experiences, and best practices
support this curricular plan? Be sure to underscore how the course of study expands upon or enhances
what is currently available to students.

¢ Note which standards are guiding decisions around curriculum, and provide an assurance that
curriculum will align with appropriate standards.

e Describe how the school will manage the development, evaluation and refinement of curriculum over
time.

IV(c). Learning Environment and Pedagogy

Please explain how specific instructional methods will ensure that your academic program is accessible and
appropriate for all students at all levels. Focus on your target student community. Be sure to specify how
these instructional practices will work to close performance gaps.

Proposals are required to:

e Describe examples of classroom environments for students at your proposed school. Include details
around class size, class structure and classroom layout, differentiated by grade or subject as applicable.

e Describe several instructional methods and techniques that will be used to deliver the curriculum.
Specify which instructional methods would remain consistent across subjects or across grade levels.
Alternatively, discuss how instructional methods might differ by subject or as students grow.

e Make a case in support of these instructional methods. How will these methods work to accelerate
student achievement? What research, experiences, and best practices support these decisions?

IV(d). Specific Populations

Charter schools are nonselective public schools and must be prepared to enroll and serve all students,
including struggling students, gifted students, students with disabilities, students learning English, and
students with other diverse learning needs.

The general education classroom needs to be an environment which is responsive to the educational needs of
all children. A continuum of services must also be available through the school so that all students can
participate fully in the educational program and mission of the school. This section of the application should
describe the school’s programs and services, and how they will be implemented within the context of the
proposed school.
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Proposals are required to:

1.

2.

For struggling students:

Describe how the proposed school will define and identify which students are struggling.
Describe the intervention strategies that will be used for struggling students.

Make a case for these particular intervention strategies. What research or experiences or best
practices support these decisions?

Discuss when the interventions will occur.

Describe the process by which intervention strategies will be evaluated and refined over time.

For students learning English:

For information on the laws, regulations, and best practices relating to ELLs, see:
http://www.ride.ri.sov/StudentsFamilies/EnglishLanguagel earners.aspx

Demonstrate an awareness of the rights and appropriate expectations for students learning English.
Acknowledge which laws and regulations govern the standards and services for these students, and
provide an assurance that your proposed school will comply with all applicable laws and regulations.

Describe the procedures that the proposed school will use to identify students who are learning
English.

Explain how the school will ensure ELLs are not over or under-identified, and will be identified
separately from procedures used to evaluate special education students.

Discuss the English language instructional program that the school will employ for its ELLs, examples of

its effectiveness, and/or the research base that supports it. Explain when and where ELL services will
be provided, within the confines of the schedule.

Explain the resources that will be employed to properly implement the English language instructional
program.

Describe the ELL staffing levels per year for each of the five years of the term. Include assumptions and

indicate what may change depending on the population that enrolls.

Explain how the school intends to evaluate the effectiveness of the ELL program and make changes if
necessary.

Discuss how the school will ensure that parents can access all necessary materials.
Discuss how other programming, including extracurricular activities, will be accessible to ELLs.

Describe the school’s professional development plan for supporting teachers in serving students who
are learning English.

Describe how general education and ELL teachers will coordinate.
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3.

For students with disabilities:

For information on special education laws and regulations, see:
http://www.ride.ri.gov/StudentsFamilies/SpecialEducation.aspx

Demonstrate an awareness of the rights and appropriate expectations for students with disabilities.
Acknowledge which laws and regulations govern the standards and services for these students, and
provide an assurance that your proposed school will comply with all applicable laws and regulations.

Describe procedures that the proposed school will use to identify students with disabilities. Be sure to
address how the school will ensure students are not inappropriately diagnosed.

Explain the resources and services that will be provided to students with disabilities within general
education classrooms, and the methods to be used.

Discuss the resources and services that will be provided to students with disabilities outside of general
education classrooms, and the methods to be used. Explain where and when these services will be
provided, within the confines of the schedule.

Discuss the research and other evidence that supports the appropriateness of the school’s approach.

Indicate the special education staffing levels per year for each of the five years of the term. Include
assumptions and indicate what may change depending on the population that enrolls. Include
administrators, teachers, paraprofessionals, specialists, aides, and other personnel.

Explain any services or settings that will be provided by a third party.

Describe the school’s professional development plan for supporting teachers in serving students with
disabilities.

Discuss the process for coordination between general education and special education teachers.

Describe how parents of special education students will be informed of their rights and responsibilities,
will be involved in the process, and will have access to all requisite personnel and materials.

Explain how the effectiveness of the special education program will be evaluated. Explain who would
be responsible for making changes to the types of services provided.

For gifted or advanced students:

Provide a clear rationale for how the school will define and identify students as gifted or advanced.

Describe resources, methods, and services (including personnel) that will be provided to gifted or
advanced students. Include research and other evidence that support this approach.

Describe the school’s professional development plan for supporting teachers in serving gifted or
advanced students.
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IV(e). Assessment System

New charter schools will be expected to develop an integrated assessment system. An integrated assessment
system will include (but should not be limited to) state assessments, and serves as a structure for how
teachers and administrators will measure what students know and are able to do from attending your school.
A comprehensive assessment system should measure the academic progress of individual students, cohorts of
students over time, and the school as a whole, and will provide information to a variety of stakeholders about
whether the school is an academic success.

Proposals are required to:

IV(F).

Provide a table listing the various types of assessments that will be used at the school. Organize the
table by subject and grade level, as appropriate. If decisions have not yet been made about
assessments in certain subject areas, please note how you intend to make decisions at a later date.

Discuss how the school will collect and use multiple sources of data and at multiple points in time.

Provide an appropriate rationale as to how results will be used (e.g. to determine what to reteach, to
report to the Board, for teacher evaluation, etc.).

For externally developed and commercially available assessments, please describe the process for
selecting these assessments. If school-developed, please describe the process by which the school will
create and refine assessments.

Promotion and Graduation Policy

Proposals are required to:

IV(g).

Explain the proposed standards for promoting students from one grade to the next. Include in the
description any provisions related to retention of students. For high schools, include any school-
specific graduation requirements.

Address how the school will inform parents about promotion and graduation decisions.

School Culture

This subsection prompts applicants to describe what will foster and maintain a healthy school culture and
environment for the benefit of the whole school community. It also asks applicants to discuss the character
skills and behaviors that will be valued at the school.

Proposals are required to:

Define the applicants’ understanding of school climate and school culture, and include a compelling
discussion of how school climate and culture are connected to achieving mission and goals.

Provide a description of the methods that will be used to establish the desired school culture and/or
climate, including the research, experiences, and other evidence that informs these decisions.

Provide plans for maintaining a safe and orderly environment, including behavior management and
discipline procedures that are supported by research and evidence from experience and best practices.
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Provide an assurance that the applicants will craft a comprehensive discipline policy for review and
approval prior to final Charter approval in compliance with all federal, state and local laws and
regulations, including a general discipline policy and a special education discipline policy.

Discuss whether your school will have a dress code, your rationale for having a dress code, and how
the school will ensure the dress code is not a mandatory fee or a financial strain to families.
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V. Personnel

V(a). Establishing Persons or Entities

Only certain persons or entities are eligible to establish charter schools in Rhode Island, as identified in RIGL §
16-77.2, 16-77.3, or 16-77.4. Please provide information on the person or entity that is establishing this
charter school.

Proposals are required to:

e Demonstrate how the mission of the establishing person or entity aligns with that of the applicant
group.

e Describe any affiliations between members of the applicant group and the establishing person or entity
(e.g. prior or current employment, family member, membership on board of trustees).

e Describe the role the establishing person or entity will play if the school is approved.

e REQUIRED: Signature from person or representative of establishing entity on Proposal Cover Page.

V(b). Applicant Group

The applicant group is comprised of individuals who have played a substantial role in crafting the school
proposal and may intend to have an ongoing role in the school if approved. The applicant group must include
at least one person eligible to establish the charter school (as defined above). It also may include proposed
school leaders, staff, governing board members, and partners.

Reviewers acknowledge that not all school-based or board positions will be filled at the point of proposal
submission. Still, at the point of submission, all individuals in the applicant group should be able to speak to
the details of the charter school proposal, and the group as a whole should exemplify many of the core
competencies, skills, and levels of experience required to successfully start and operate a charter school.
Proposals are required to:

e Provide a list and brief biographical descriptions of the individuals that comprise the applicant group.

e Describe how the founding group was formed and the relationship of its members to each other.

e Describe each member’s role in crafting the proposal, and the role each intends to fill, if any, in the
school if approved.

e REQUIRED: Signature of applicant group member on Proposal Cover Page.

e REQUIRED ATTACHMENT: resumes for all members of the applicant group.

V(c). Board Development and Duties

Charter school boards are independent public boards with the authority to govern and oversee charter
schools. These boards must be well-equipped to oversee the academic performance of the school and ensure
organizational sustainability, including oversight and management of public funds. Charter school boards must
be comprised of individuals who have the background and skills to handle decisions on a range of issues, all of
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which impact the success of the charter school. In return, charter school boards have the autonomy to govern
new innovative public schools that change the way students are educated in Rhode Island.

RIGL § 16-2-9 describes the general powers and duties of Rhode Island school committees. Charter school
boards share many of these responsibilities. They must comply with the requirements of Rl Open Meetings
Law (16-42-46) and the regulations of the Rl Ethics Commission. Ultimately, the board is accountable to the
terms and conditions of the final Charter.

Because board duties begin shortly after preliminary approval, it is important that applicants have recruited
skilled and eligible board members early in the process, and are able to provide information on prospective
board members at the point of proposal submission.

Proposals are required to:

Provide an assurance that the board will comply with all applicable laws and regulations.

Describe a process for board member recruitment, review, and election to the charter school board
that acknowledges the skills required to successfully govern a charter school.

Provide a table that includes a list of available board positions, the individuals who have committed to
serving on the school’s board, and the position or role they intend to play. In places where positions
have not yet been filled, please write “vacant” and describe what type of person would best fit that
position (e.g. “holding for parent” or “holding for legal expertise.”)

Provide brief biographical descriptions of the individuals that are named to form the board.
Discuss any affiliations between proposed board members and:

O persons or entities establishing the school

0 comprehensive management providers or partners

0 other contractors or consultants who may provide services to the proposed school

Describe the process by which the board will oversee school finances and remain informed of the
school’s financial position.

Describe the process by which the board will hold school leader(s) accountable.
Describe how the board will review and oversee academic performance.
Include a process by which teachers and parents can challenge decisions of the board.

REQUIRED ATTACHMENT: draft bylaws.

REQUIRED ATTACHMENT: resumes of board members.
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V(d).

Personnel Structures

Proposals are required to:

V(e).

Provide an organizational chart for the school. The chart should describe the reporting structure and
relationships of the school’s leader, other administrators, teachers, specialists, and other staff
members.

Provide a staffing chart that includes position and quantity of staff for each year of the charter term. Be
sure that the staffing chart responds to all requirements for providing services to students, including
special education administration and health program duties. Note any assumptions that were made
about the student population to construct this staffing plan.

Leadership

Proposals are required to:

Attach a job description for the school’s leader. If the school already has a school leader, please include
a resume, a description of the recruitment process, and include a description of the core skills,
experiences and core competencies of the leader. If the school has not yet found a school leader,
discuss how the applicant group will recruit and select a school leader, and what skills, experiences,
and core competencies the group will look for.

Provide brief job descriptions of deputies, directors, and other support personnel that comprise the
administrative team (including academics, finance, operations, recruitment, parent coordinator, etc).

Provide information on the terms and conditions of employment and the qualifications that the
employees must meet, including certification.

Discuss the process by which deputies and directors will be evaluated.

REQUIRED ATTACHMENT: school leader job description

VOLUNTARY ATTACHMENT: resume of proposed school leader and/or other leadership team staff.

V().

Teachers

Strong proposals will give considerable attention to teachers, including the factors that influence and support
high-quality teaching and the skills and characteristics of teachers that will be successful at the proposed
school. Strong responses will draw a clear and convincing picture of how the proposed school will support and
supervise its teachers.

Proposals are required to:

Describe the specific qualities and characteristics that will be sought in teachers at the proposed
charter school, and explain the link between the desired characteristics and the mission and
educational program of the school.

Describe a robust and comprehensive process of teacher recruitment and selection.

Provide information on the terms and conditions of employment and the qualifications that the
employees must meet, including certification.
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V(9).

Describe the teaching program of typical teachers. Indicate how many hours they will be in class and
what other school-related responsibilities they will have outside the classroom (i.e., lunch duty,
dismissal, advisory group, after-school program) in conjunction with School Schedule and Calendar
section of the proposal.

Discuss strategies the school will employ to retain teachers.

What structures within the typical school week will be implemented to provide teachers with
professional development and supports?

Explain how formal evaluation will be used to support improvement, including goal-setting and
management.

Describe how the school will support teachers, including how the school will determine the
professional development needs and what opportunities will be available.

Discuss the nature and extent of involvement of teachers in the governance and operations of the
proposed school.

Management Organizations and other Essential Partners

This subsection is designed to elicit information about comprehensive management providers or other
contracted partners whose unique relationship and services to the school will be integral to the operations of
the school, such that the charter school’s mission, educational program, governance or management structure
would fundamentally change if the relationship ended. Examples of essential partners may be charter
management organizations (CMOs), school districts, or institutions of higher education.

If the proposed school does not intend to have comprehensive management or essential partner
organizations, applicants may mark this subsection “not applicable.”

Proposals are required to:

Provide the name, contact information, and general information about the organization, district, or
institution with which the applicant group proposes to contract for management, support, or partner
services.

To the extent known, provide a detailed description of the services to be provided, including scope of
services, school- specific staff role(s) to be filled, fees to be paid, methods of contract oversight and
enforcement, and conditions for renewal and termination of the contract.

Include a strategic plan from the managing or partnering entity, which should include any additional
plans the organization has to provide services to other entities or schools, and which should
demonstrate its capacity to provide the contracted services with the proposed new school.

If applicable, provide a summary of student achievement results for the other schools managed by or
partnered with the management organization.

REQUIRED ATTACHMENT: most recent audit of managing or partnering entity.
REQUIRED ATTACHMENT: most recent annual report of managing or partnering entity.

REQUIRED ATTACHMENT: draft term sheet or contract between management/ partnering entity and
proposed charter school.
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V(h). Family-School Partnership

RIDE expects all schools to proactively develop a robust partnership with families, to support the success of
students.
Proposals are required to:

e Provide a comprehensive explanation of how parents or guardians will be made to feel welcome at the
school, and enable them to be involved in the school community.

e Describe the nature and extent of parent involvement in the governance and operations of the school.
e Discuss a set of strategies the school will employ to ensure parents are empowered and supported.

e Describe how the school will measure and respond to levels of parent and student satisfaction.
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VI. Schedule & Calendar

Applicants must provide draft schedules for students and teachers, and an annual calendar for the proposed
school’s first year of operation. The structures in schedule and calendar must account for the statutory
requirement to provide appropriate hours/days of instruction, and should tie back to the program plans
described in Section IV: Educational Program.

In proposing a school schedule and calendar for the first year of operation, reviewers should have a sense of
the breadth of opportunities available for students, both inside and outside of the typical school day.

Proposals are required to:

e Provide a draft daily schedule and narrative that describes the length of each school day, including how
much time will be offered for various components of the educational program and clearly aligns with
the needs of students and the mission and educational program of the school.

e Provide a draft weekly schedule and narrative that describes how the educational program is rolled out
over a typical week. Include before or after-school opportunities for electives, intervention,
remediation, tutoring, and extracurricular activities as applicable.

e Attach a draft school calendar that includes:

(0}

O 00O

o

Total days of instruction for the school year

First and last day of classes

Organization of the school year (e.g. trimesters, semesters)

All planned holidays/ days off

Dates for professional development, special days scheduled for mission-specific requirements
(e.g. portfolio demonstrations, college days, science fairs etc.)

Dates for extended or summer programes, if applicable

e Provide a draft schedule of a teachers’ work week including:

(0}

o
o
o

Time devoted to core teaching

Time devoted to planning

Time devoted to professional development

Time devoted to other activities that may be unique to the proposed school’s mission or
culture

REQUIRED ATTACHMENT: draft school calendar
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VII.

Student Enrollment, Outreach, and Demand

Strong charter school proposals include outreach plans that are designed to reach every eligible student, and
includes methods that are likely to achieve the target student population described in Section Il: Community
Needs and Support.

Proposals are required to:

Provide a table indicating student enrollment expectations for the first charter term and then beyond
(if the school proposes to grow beyond the first five-year term). Include in the table the number of
students in each grade by year, and by school site (if more than one).

NOTE: while it is essential to understand the full growth plan for a proposed charter school, an
approved proposal from RIDE does not signify approval for additional growth beyond the first five year
charter term. Additional growth will be considered by RIDE and the Board of Education at the point of
five-year term renewal.

Provide a clear rationale for the school’s growth plan that contemplates the benefits and challenges of
enrolling more or less students per year.

Explain in detail the rationale for selecting this particular school size.

Discuss assumptions regarding student attrition and the school’s plan to replace students if/when
spots are vacated.

Summarize the school recruitment process and explain how the school and its program will be
publicized and marketed throughout the community to a broad cross-section of prospective students,
including to families traditionally less informed about school options.

Describe an enrollment process that includes a plan for a public lottery, including any weights or
special design considerations, and is open, fair, and in accordance with the charter school statute and
regulations.
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VIIl. Facilities

Finding suitable facilities for a new and growing charter school is a crucial and yet highly challenging
component of new school planning. Charter schools that begin with few students and grow over time will find
that they must, on the one hand, find a facility they can manage both operationally and financially, and on the
other, minimize the impact of future transitions on existing students and programs. Financial and
organizational health and sustainability is highly dependent on careful facilities planning.

This section prompts applicants to consider these challenges, and provide a plan for seeking facilities that fits
within the program needs.

NOTE: applicants should not list specific facilities or addresses at the proposal stage. RIDE and the applicant
will have opportunities to discuss the selection and approval of facilities for use by charter schools.

Proposals are required to:

¢ Include a set of facilities specifications demonstrating that the applicants understand how program
drives facility needs. The specifications should include characteristics relative to site location, building
layout, and other building (internal) and site (external) features that would permit the school to
operate smoothly and efficiently. Consider the number of core classrooms that are required, other
spaces, and square footage of core instructional spaces.

e Describe how facility needs will be impacted by the school’s enroliment plan (i.e how enrolling more
students in subsequent years will impact use of the space). If applicable, discuss the timeline by which
the school would make significant capital investments, add space, or move from one space to another.

e Describe the plan for and progress toward finding a facility. If applicable, describe the potential
challenges of finding a suitable facility, and how you plan to overcome those challenges.

e Summarize your understanding of annual or otherwise regular updates and reports relative to
compliance with facilities-related state and local laws and regulations. As this regulatory environment
can be challenging and cross various local and state agencies, indicate where they may be gaps in your
understanding of the regulatory environment, and how you plan to fill those gaps.

e Provide an assurance that the RIDE Office of Charter Schools will be provided with the terms and
conditions for use of a facility, including draft lease or purchase agreements, once a space has been
identified.

e Include a description of how the charter school board will support and oversee facilities-related issues.

e Indicate who will oversee operations and maintenance issues at the charter school.
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IX. Operations

Charter schools in Rhode Island are local education agencies (LEAs), and as such, are responsible for arranging
and managing operational services for students. For the purposes of this proposal, “operations” is defined as
the coordination and planning required to ensure that the proposed school will operate safely, and that
instructional staff have the information and resources they need to perform their duties.

Rules, regulations and resources relating to school health programs and school safety can be found at:
http://www.thriveri.org/

Proposals are required to:

e Demonstrate an understanding of the statutory and regulatory requirements for school health
programs and school safety plans. Provide an assurance that your school will comply with these
requirements.

e Describe plans for developing school safety and emergency response plans
e Describe plans for providing health services to all students, including a plan to hire a nurse.
e Explain the proposed school’s food service and nutrition program.

e Explain the proposed school’s plan for the transportation of students to and from the school, including
logistics for arrival and dismissal.

e Explain the proposed school’s plan for human resources, payroll, and purchasing functions.

e Explain the proposed school’s plan for information technology (IT) and data management.
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X.  Startup Timeline

Provide a timeline for the school startup period, dating from the anticipated point of preliminary approval
(September) through the date of school opening.

Further guidance on the school planning year, and final approval requirements, can be found in the Rl
Regulations Governing Charter Public Schools, and the RI Charter School Readiness Handbook.

Proposals are required to:

e Outline a plan that includes the steps necessary for a successful school launch, and ensures that
schools meet the regulatory requirements for readiness by the point of final approval.

e Provide a timeline that lists specific actions to be taken.
e Align with all planning activities discussed throughout the proposal.
e Name a point person accountable for actions on the timeline.

e Include any supplemental information that may be applicable.
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Xl. Variances

To the extent allowable in state law, applicants are permitted to request variances from statutes or
regulations that may prohibit operation of the proposed charter school. Statutory provisions that may not be
waived are itemized in RIGL 16-77.2-7, 16-77.3-7, and 16-77.4-7.

Proposals are required to:

e I|dentify the state statutes and/or regulations from which variances are sought in order to facilitate
operation of the proposed charter school. Explain the purpose of each variance, and the alternative
method by which the concern that gave rise to the law or regulation will be addressed.

e FOR DISTRICT CHARTER SCHOOLS ONLY: If any, include which provisions of the collective bargaining
agreement will not be applicable to the district charter school. As any provisions included herein are
subject to agreement by the parties to the collective bargaining agreement, please also include a letter
of support from any and each party to the agreement acknowledging support.
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XlIl. Finance and Budget

Proposals must include a five-year budget projection for the proposed charter school. A template for the
budget, the Rhode Island Charter School Budget Projection Workbook, is available on the Office of Charter
Schools website.

In addition to the budget projection, applicants must craft a narrative section that justifies the assumptions in
the budget projection, and explain how all funds will be managed and reported.

Proposals are required to:

e Provide a complete and realistic five-year budget projection that appropriately reflects the expenses
related to all commitments in the proposal, and indicates that the school can sustain over the five-year
charter term and beyond.

e Provide a budget narrative that thoroughly justifies the costs and assumptions made in the budget
projection. Included in the five-year budget narrative must be a description of the sources of revenue
and expenses for the school’s facility, including lease/ debt service as well as estimated
operations/maintenance costs, indicating that facilities expenses will not overly burden or strain school
operations.

e Provide an overall plan for financial management that includes:

(0}

o

a description of the management and oversight of finances at the school, including any staff
positions for this purpose and their duties;

assurances that the school will comply with reporting to the Office of Municipal Affairs under
RIGL § 16-77.2-8 with a copy to the RIDE Office of Charter Schools;

assurances that the school board will annually seek and approve an operational budget and
cash flow, with a copy to the RIDE Office of Charter Schools;

assurances that the school will complete a fiscal audit each year with an independent firm, with
a copy to the RIDE Office of Charter Schools.

REQUIRED ATTACHMENT: five-year budget projection
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XIll. Additional Requirements:

District Charter Schools

If the proposed charter school is a conversion of a district school into a district charter school, the applicant
must:
e provide evidence of affirmative votes from two-thirds (2/3) of the teachers assigned to the school;

e provide evidence that parents and legal guardians representing a majority of students assigned to the
school adopt the conversion plan.

If the proposed school is a new district charter school, the applicant must:
e provide evidence of affirmative support of the number of certified teachers employed within the
school district where the district charter school is to be located at least equal to two-thirds of the
number of teachers that will be required to staff the proposed district charter school.

Independent Charter Schools

If the proposed school is an independent charter school, the applicant must:
e submit its financial records and financial plan for review by the auditor general.

Mayoral Academies

If the proposed school is a mayoral academy, the applicant must:
e submit a letter of support from the Mayor establishing the charter school.
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Required Attachments

1. Resumes of Founding Group

2. Resumes of prospective Board members

3. Draft bylaws

4, School leader job description

5. Audit of managing/partnering entity (if applicable)

6. Annual report of managing/partnering entity (if applicable)

7. Draft term sheet or contract with managing/partnering entity (if applicable)
8. Draft school calendar

9. Five-year budget projection
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Characteristics of Charter Schools by Type (as per Rl Statute)

Significant differences in statute in bold

District Charter Schools

16-77.2-2. Procedure for creation of
district charter schools. -- (a) Any persons
or entities eligible to establish a district
charter school may submit a proposed
charter to the commissioner and the
school committee of the district where the
district charter school is to be located. The
proposed charter shall:

(1) Be submitted to the commissioner and
to the school committee of the district
where the district charter school is to be
located

(2) Describe a plan for education, including
the mission, objective, method of
providing a basic education, measurable
student academic goals that the district
charter school will meet, and process for
improving student learning and fulfilling
the charter and fulfilling state and national
educational goals and standards;

(3) Provide a minimum of one hundred
eighty (180) days of instruction to students

per year;

(4) Indicate performance criteria that will

Independent Charter Schools

16-77.3-2. Procedure for creation of
independent charter schools. -- (a) Any
persons or entities eligible to establish an
independent charter public school may
submit a proposed charter to the
commissioner. The proposed charter shall:

(1) Be submitted to the commissioner

(2) Describe a plan for education, including
the mission, objective, method of
providing a basic education, measurable
student academic goals that the
independent charter school will meet, and
process for improving student learning and
fulfilling the charter and fulfilling state and
national educational goals and standards;

(3) Provide a minimum of one hundred
eighty (180) days of instruction to students
per year;

(4) Indicate performance criteria that will
be used to measure student learning and
to comply with the charter, state, and

Mayoral Academy Charter Schools

16-77.4-2. Procedure for creation of a mayoral
academy. -- (a) Any persons or entities eligible to
establish a mayoral academy may submit a
proposed charter to the commissioner. The
proposed charter shall:

(1) Be submitted to the commissioner

(2) Describe a plan for education, including the
mission, objective, method of providing a basic
education, measurable student academic goals
that the mayoral academy will meet, and process
for improving student learning and fulfilling the
charter and fulfilling state and national
educational goals and standards;

(3) Provide a minimum of one hundred eighty
(180) days of instruction to students per year;

(4) Indicate performance criteria that will be
used to measure student learning and to comply
with the charter, state, and national educational
goals and standards;
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be used to measure student learning and
to comply with the charter, state, and
national educational goals and standards;

(5) Include an agreement to provide a
yearly report to parents, the community,
the school committee of the district
where the district charter school is to be
located, and the commissioner, which
indicates the progress made by the district
charter school during the previous year in
meeting the charter objectives;

(6) Present a plan for the governance,
administration, and operation of the
district charter school, including the
manner in which the governing board of
the school will be chosen, the nature and
extent of parental, professional educator,
and community involvement in the
governance and operation of the district
charter school, and the means of ensuring
accountability to the commissioner, the
school district of the district where the
district charter school is to be located, and
the board of regents;

(7) Identify the building that will house the
district charter school and from whom and
under what terms and conditions it is to be
provided;

national educational goals and standards;

(5) Include an agreement to provide a
yearly report to parents, the community,
the sending school districts, and the
commissioner, which indicates the
progress made by the independent charter
school during the previous year in meeting
the charter objectives;

(6) Present a plan for the governance,
administration, and operation of the
independent charter school, including the
manner in which the governing board of
the school will be chosen, the nature and
extent of parental, professional educator,
and community involvement in the
governance and operation of the
independent charter school, and the
means of ensuring accountability to the
commissioner, the sending school districts,
and the board of regents;

(7) Identify the building that will house the
independent charter school and from
whom and under what terms and
conditions it is to be provided;

(8) Describe what support services will be

(5) Include an agreement to provide a yearly
report to parents, the community, the school
committee of the sending districts, and the
commissioner, which indicates the progress
made by the mayoral academy during the
previous year in meeting the charter objectives;

(6) Present a plan for the governance,
administration, and operation of the mayoral
academy, including the manner in which the
governing board of the school will be chosen, the
nature and extent of parental, professional
educator, and community involvement in the
governance and operation of the mayoral
academy, and the means of ensuring
accountability to the commissioner, the sending
school district(s), and the board of regents;

(7) Identify the building that will house the
mayoral academy and from whom and under
what terms and conditions it is to be provided;

(8) Describe what support services will be
provided by the sending school district(s) and
under what terms and conditions those services
are to be provided, and describe what support
services the mayoral academy will obtain directly
from third parties and, to the extent known,

46



(8) Describe what support services will be
provided by the school district and under
what terms and conditions those services
are to be provided, and describe what
support services the district charter school
will obtain directly from third-parties and,
to the extent known, under what terms
and conditions those services are to be
provided;

(9) Explain the procedures that will be
followed to ensure the health and safety
of pupils and staff;

(10) Describe enrollment procedures
including the permissible criteria for
admission in

accordance with applicable state and
federal law, along with a policy or policies
that outline

outreach and recruitment programs to
encourage the enrollment of a diverse
student population;

(11) Explain the student discipline
procedures;

(12) Explain the relationship that will exist

provided by the sending school district(s)
and under what terms and conditions
those services are to be provided, and
describe what support services the
independent charter school will obtain
directly from third parties and, to the
extent known, under what terms and
conditions those services are to be
provided;

(9) Explain the procedures that will be
followed to ensure the health and safety
of pupils and staff;

(10) Describe enrollment procedures
including the permissible criteria for
admission in

accordance with applicable state and
federal law, along with a policy or policies
that outline

outreach and recruitment programs to
encourage the enrollment of a diverse
student population;

(11) Explain the student discipline
procedures;

(12) Explain the relationship that will exist
between the proposed independent
charter school and its employees,
including the terms and conditions of

under what terms and conditions those services
are to be provided;

(9) Explain the procedures that will be followed
to ensure the health and safety of pupils and
staff;

(10) Describe enrollment procedures including
the permissible criteria for admission in
accordance with applicable state and federal law,
along with a policy or policies that outline
outreach and recruitment programs to
encourage the enrollment of a diverse student
population;

(11) Explain the student discipline procedures;

(12) Explain the relationship that will exist
between the proposed mayoral academy and its
employees, including the terms and conditions of
employment and the qualifications that the
employees must meet. Teachers and
administrators in mayoral academies must be
certified pursuant to state law and regulation.
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between the proposed district charter
school

and its employees, including the terms and
conditions of employment and the
qualifications that the employees must
meet. Teachers and administrators in
district charter schools must be certified
pursuant to state law and regulation.
Teachers and administrators in district
charter schools shall be entitled to
prevailing wages and benefits as enjoyed
by other public school teachers and
administrators within the school district
where the district charter school is to be
located and to the state teachers’
retirement system under chapter 8 of title
36. Employment in a district charter
school shall be considered "service" as
that term is defined in chapter 16 of this
title. All employees and prospective
employees of a district charter school shall
be deemed to be public school employees,
having the same rights, including
retirement, under Rhode Island and
federal law as employees and prospective
employees at a non-chartered public
school.

employment and the qualifications that
the employees must meet. Teachers and
administrators in independent charter
schools must be certified pursuant to state
law and regulation. Teachers and
administrators in independent charter
schools shall be entitled to prevailing
wages and benefits as enjoyed by other
Rhode Island public school teachers and
administrators. Employment in an
independent charter school shall be
considered "service" as that term is
defined in chapter 16 of this title for
purposes of determining the appropriate
step on a salary schedule for certified
personnel. Employment in an
independent charter school can be
considered “service” as that term is
defined in chapter 16 of this title for
determining status in the teachers’
retirement system. All employees and
prospective employees of an independent
charter school shall be deemed to be
public school employees, having the same
rights under Rhode Island and federal law
as employees and prospective employees
at a non-chartered public school;

(13) Identify with particularity the state
statutes, state regulations, and sending
school

(13) Each mayoral academy established pursuant
to this chapter may, by written notice to the
commissioner of elementary and secondary
education, elect to have this subsection apply (or
not apply) to its teachers, administrators, and
employees:

() Teachers and administrators in a mayoral
academy shall be entitled to prevailing

wages and benefits as enjoyed by other public
school teachers and administrators;

(ii) Teachers and administrators in a mayoral
academy shall be entitled to participate in

the state teachers’ retirement system under
chapter 8 of title 36;

(iii) Employment in a mayoral academy shall be
considered "service" as that term is
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(13) Identify with particularity the state
statutes, state regulations, and school
district

rules from which variances are sought in
order to facilitate operation of the district
charter school. Explain the reasons for
each variance and the alternative method
by which the concern that gave rise to the
regulation or provision will be addressed;

(14) The proposed charter shall set forth
those provisions of the collective
bargaining agreement which will not be
applicable to that district charter school
subject to agreement by the parties to the
collectively bargaining agreement;

district(s) rules from which variances are
sought in order to facilitate operation of
the independent charter school. Explain
the reasons for each variance and the
alternative method by which the concern
that gave rise to the regulation or
provision will be addressed;

(14) Provide a financial plan including a
proposed budget for the term of the
charter, and an annual audit of the
financial and administrative operations of
the independent charter school, and the
manner in which the funds allocated to
the independent charter school will be
managed and disbursed;

(15) Provide procedures by which teaching
personnel and parents can legally

defined in chapter 16 of this title.

(14) Identify with particularity the state laws,
state regulations, and school district rules from
which variances are sought in order to facilitate
operation of the mayoral academy. Explain the
reasons for each variance and the alternative
method by which the concern that gave rise to
the regulation or provision will be addressed;

(15) Provide a financial plan including a proposed
budget for the term of the charter, and an
annual audit of the financial and administrative
operations of the mayoral academy, and the
manner in which the funds allocated to the
mayoral academy will be managed and
disbursed;

(16) Provide procedures by which teaching
personnel and parents can legally challenge
decisions of the governing board of the mayoral
academy which do not conform to the mayoral
academy’s charter; and

(17) Provide a copy of the proposed bylaws of
the mayoral academy.
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(15) Provide a financial plan including a
proposed budget for the term of the
charter, and an annual audit of the
financial and administrative operations of
the district charter school, and the manner
in which the funds allocated to the district
charter school will be managed and
disbursed;

(16) Provide procedures by which teaching
personnel and parents can legally
challenge

decisions of the governing board of the
school which do not conform to the
school's charter; and

(17) Provide a copy of the proposed
bylaws of the district charter school.

(b) In those instances where a charter is
being sought for an existing public school,
the proposed charter must receive the
affirmative votes of two-thirds (2/3) of
the teachers assigned to the school prior
to implementation. If approved by the
faculty, the proposed charter shall be
voted on by the parents or legal
guardians of each student assigned to the
school, with one vote being cast for each
student. To be adopted by the parents,
the proposed charter must receive the

challenge decisions of the governing board
of the school which do not conform to the
school's charter; and

(16) Provide a copy of the proposed
bylaws of the independent charter school.

(c) Any nonprofit organization which
seeks to establish an independent charter
school

must submit its financial records and
financial plan for operating the school to
the auditor general, who shall review the
records, the financial plan, and the
financial integrity of the organization. At
the time of submission of a proposed
charter the financial records and financial
recordkeeping system of the nonprofit
organization and the proposed financial
plan for the independent charter school
shall be reviewed by the auditor general
and the auditor general shall, while the
proposed charter is being considered for
preliminary approval by the board of
regents, provide an initial determination
to the board of regents, the
commissioner, and the speaker of the
house of representatives indicating that
the auditor general is satisfied that the

50



affirmative votes of parents or legal
guardians representing a majority of all
the students assigned to the school.

(c) In those instances where a charter is
being sought for a newly created district
charter school, the proposed charter must
receive the affirmative support of a
number of certified teachers employed
within the school district where the
district charter school is to be located at
least equal to two-thirds (2/3) of the
number of teachers that will be required
to staff the proposed district charter
school. The teachers who affirmatively
support the proposed charter must state
their desire to transfer to the district
charter school, once established, and to
teach under the terms of the charter. To
demonstrate parental support within the
school district, the charter must receive
the affirmative support of parents or legal
guardians representing a number of
students currently enrolled in the school
district equal to at least one-half (1/2) of
the number of students who would be
needed to attend the proposed district
charter school. The parents or guardians
must state their desire to have their
children transfer to the district charter
school, once established, and to be

nonprofit organization is financially
responsible. Final approval for operation
of the independent charter school shall
not be granted by the board of regents
until the auditor general has approved
the financial plan and financial record
keeping system and is satisfied that the
nonprofit organization is financially
responsible. The auditor general shall
notify the board of regents, the
commissioner, and the speaker of the
house of representatives of the findings.
During the year immediately preceding
the September in which the independent
charter school is to begin operation, the
charter applicant shall make any
additional submissions to the auditor
general prescribed by the auditor general
in the initial determination. Additional
submissions during the year prior to the
September in which the independent
charter school is to begin operation shall
include, but not be limited to, evidence
submitted to the auditor general not later
than June 1st prior to the opening of the
independent charter school of the
existence of an agreement, option for
lease or purchase, lease agreement or
purchase agreement, contingent upon
general assembly funding, for a facility in
which the independent charter school will
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educated under the terms of the charter.
The charter may then be presented by the
commissioner

to the board of regents for its approval.
The charter shall set forth those
provisions of state statute, regulation,
and school district rules which will not be
applicable to that district charter school

(d) By approval of the charter upon the
recommendation of the commissioner,
the board of regents will be deemed to
have authorized all necessary variances
from law and regulation enumerated in
the charter. Should the need for relief
from the operation of additional
provisions of law and/or contract become
apparent subsequent to implementation
of the charter, a variance may be
obtained by an affirmative vote of two-
thirds (2/3) of the teachers then assigned
to the school, agreement by all parties to
the collective bargaining agreement and
by an affirmative vote of the board of
regents upon a recommendation of the
commissioner.

operate in its first year of operation. The
auditor general shall have the authority
to review independent charter schools
affiliated with nonprofit organizations on
an annual basis or require the school to
have an annual certified audit in
accordance with the same federal and
state standards that are applicable to
local public school districts. If as a result
of any annual audit the auditor general
believes there are financial irregularities,
the auditor general shall withdraw the
original approval and the board of
regents shall withdraw its approval for
the independent charter school to
continue operation.
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